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To the Symmes Advisory Committee:

The Capital Planning Committee met on August 8 to consider the status of the efforts of the Symmes Advisory Committee, and to provide feedback to the SAC regarding potential uses of the Symmes property and process developed to arrive at final recommendations.

The CPC generally felt it was premature to provide specific recommendations as to use.  However, the CPC extensively considered the process to be used and offered the following comments (which I am providing anecdotally rather than as minutes of the meeting):

1.
The SAC should be sure to include the EARLY participation of as many relevant (those having purview or jurisdiction) boards and committees as possible.  Examples might be the Redevelopment Board, the Finance Committee, Parks and Recreation Commission, etc. 

2.
 It was suggested that these boards and committees be part of the process providing input and guidance as well as being viewed as "approval" functionaries at the end of the process.

3.
The CPC also noted that it is both appropriate and necessary for the SAC to consider as many financial and technical details as possible throughout the process, especially those details which would be of interest to various boards and committees..  Examples might be traffic impact considerations for the Redevelopment Board, or current and future tax rate impact for the Finance Committee or the Treasurer.

Finally, Barbara Thornton, a member of the CPC who has had an extensive career in city planning was kind enough to email several suggestions that I have included below for your perusal.

Best regards,

Charlie

August 8 Email From Barbara Thornton:

At the meeting today I mentioned that I had some small suggestions based on

my prior life as a city planner/ facilitator working with real estate

development.

1.  I would encourage the "use" work groups to look at "comparables".  Many

municipalities and non-profit organizations in the area have found

themselves with excess property available for potentially high value

development.

Catherine Donaher, 617-232-9051, is a planner who has worked with a large

number of these - City of Boston, Cambridge, colleges, churches, etc. over

the years.  She should have a good list of comparables.

2.  There are several resources available to help manage the citizen "design

charettes".  MIT's Dept. of Urban Studies and Planning and Tufts'

Environmental Studies programs might field student groups to brainstorm some

"use" models.

The Mass. Society of Architects sponsors citizen charettes with professional

architects on local design and planning issues facing citizens in the state.

For example, they just ran one with Chelsea citizens about the future of the

Chelsea creek area and salt deposits.  A good contact for more info:  Helen

Sittler, principal, Abacus Architects, 508-291-0050. She is well connected

with the MSA and works with these community meetings.

The groups sound terrific!  I look forward to watching them evolve.

Barbara
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