


September 4, 2001

Memorandum

To:
Symmes Advisory Committee

CC:
Jane Howard, Alan McClennen, Jr. – Vision 2020

From:
Allen Reedy – Vision 2020 Designee to the Symmes Advisory Committee

Date:
9/4/2001
Re:
Summary of Vision 2020 Comments

Introduction

Vision 2020 leaders (Standing Committee members, Task Group chairs, and members at large) were invited to attend a discussion regarding the work of the Symmes Advisory Committee on August 13, 2001. Their remarks can be summarized into three categories:

1. Key issues and concerns regarding the development of the Symmes site

2. Prerequisites for a Special Town Meeting vote to acquire the Symmes site [Fall 2001]

3. Potential uses for the Symmes site

Key Issues and Concerns

Vision 2020 identified a number of key issues and concerns that need to be addressed concerning the Symmes site, and these are listed below. There was a sense that many of these issues are applicable regardless of the ultimate development recommendations for the site. Certain issues resulted in extended discussion and merit special recognition. 

Integrated Development Plan

First, there was a feeling that the ultimate development plan needs to be an integrated plan. Rather than a collection of desirable but unrelated uses, the plan should promote uses that blend well or enhance one another. There was a sense that there are a wide variety of developments for Arlington that various groups seek to promote and pursue; yet the Symmes site and the development plan should not attempt to absorb all of these possible uses.

Attractive Development

Second, many people mentioned that the Symmes site has been isolated from its immediate neighborhood and Arlington in general, due to its geographical location and its single use as a hospital site. To help overcome this isolation, the development plan should include uses that enhance the “tone” of the site so that it becomes more of a welcoming destination. In contrast, the existing development presents the visitor with a “sea of asphalt” that detracts from the benefits of the site, and is open only during regular business hours. In a related vein, there were concerns that the future development should not try to incorporate all the valuable uses that have not found a home elsewhere in Arlington. This could lead to a “social isolation” or “Balkanization” of the site.

Self-Supporting Development

Third, in keeping with the message of the Symmes 21 debt exclusion campaign, there was a strong sense that the final development needs to be self-supporting so that there are no additional demands placed upon existing Town services. Key to this goal may be access to the Symmes Trust Fund. Finally, there were concerns about how the site would be managed over the long term and what degree of financial risk is acceptable to the Town.

Additional Concerns:

· The topography, capacity and subsurface conditions of the site are all key factors in determining possible uses for the site

· Housing uses should include mixed development, so that the site does not become associated solely with the economic status of its residents

· Access to the site – by pedestrians, by public safety services, by the public to open space

· Traffic and vehicular concerns:
- Volume of traffic
- Existing access road is problematic – very steep and uninviting
- Probably no additional access roads possible
- Impact of vehicles on immediate neighborhood

· Comprehensive communication with the public will be essential to build the support needed for the development plan

Prerequisites for a Special Town Meeting

The following actions, plans, and commitments were seen as necessary to secure a positive vote by the Special Town Meeting to acquire the Symmes site:

· Acknowledge existing Town input prior to a longer-term community outreach campaign. Specifically, review recent results from the annual census survey coordinated by Vision 2020

· Develop an “escape plan” that will allow the Town to back away from financial risks if conditions and assumptions change

· Develop a financial pro forma for the development that uses conservative assumptions and highlights “worst case” scenarios

· Identify how public uses and private uses for the site can be coordinated, managed, and implemented

· Outline the process by which the development plan will be constructed

· Additional prerequisites:
- Provide details on how the Symmes Trust Funds may be used
- Acquire prior support and/or approval from the Finance Committee and Redevelopment Board, among others
- Reach consensus within the Symmes Advisory Committee, but also discuss differences of opinion and how they were resolved
- Determine whether there is a firm commitment from Lahey and/or Healthsouth to remain as tenants at the site
- Identify current site conditions
- Acquire input from and evaluate impact on immediate neighborhood
- Review debt exclusion campaign materials and explain any changes since then
- Keep presentation simple – no slick slide shows

Potential uses for the Symmes site

The following possible uses were developed during a brainstorming session. The group recommended no specific uses for the site at this time.

Commercial Uses
- Restaurant
- Function Room
- Hotel; Bed & Breakfast
- Parking Area for commuters
- University Extension campus
- Class A office space
- Museum, gallery
- Amusement Park
- Postal Service Center
- Concert Venue
- Media Studio, Art Studio
- Engineering space; R&D space

Medical / Health-related Uses
- Nursing Home
- Assisted Living
- Rehab care; transitional care
- Outpatient medical care; clinics
- Urgent care
- Medical supplies center
- Medical research space
- Outpatient surgery center
- Hospice
- Medical daycare center
- Handicapped treatment and education
- Chronic care centers
- Diagnostic labs
- Physician offices


Residential Uses
- Low-income housing
- Mixed income housing
- Retirement / congregate housing
- Town Manager home!
- Market-rate residential housing
- Group homes
- Continuum of care housing

Public Uses
- Swimming Pool
- Indoor sports arena
- Velodrome (bike arena)
- Observation tower
- Cemetery; memorial park and garden
- Community center
- Town offices; meeting places
- Branch library
- Playing fields
- Windmills
- Public gardens
- Passive recreation space; trails
- Contemplative area
- Petting zoo; animal refuge
- Playground
- Picnic area; cookout area
- Rock climbing area
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