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Our report
REPOHEON alternative reuse concepts:
uE0oals

m Next Stepé
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| A=
m July 2002-February 2003 SAC meetings, surveys,
workshops, studies and scenarios.

m February 13, 2003 Fourth Public Workshop
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jealtn Care Services

| Financial Viability

L4
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SAC Charter

AGVISESTIENHGWR
ViR gEMENT,
ArlingLoen
RECEVEIDPMENT:
Boararanad I OV\K _ |
Meeting om Reuse "
m [wo Assets:

m Spectacular site.

m Great Town.
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Arlington Vicendls
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Arlingten - vie
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HOW \WerG

Q) fefzin))z ZEC J \‘ J harness communlty
SRR/ EALAC ]

PURlIcoUeach” program.

tgﬂnd engineers;
nagltant and
economists.

Complete Inventory: Site, buildings,
environment, neighborhoeod and market.

m Developed alternative reuse concepts.
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pace Committee
> Committee
2 Hill Neighborhood Association

poration Board of Trustees
d Sanborn Trust Board of Trustees

ﬂectmen’s Transportation Committee
~ Interfaith Council

Patricia Arlington Housing Authority

C'Tndy Friedma Council on Aging, Assisted Living Task
- Force, and Arlington Seniors Association

Marc Dohan Affordable Housing Task Force

Allen Reedy Vision 2020 Standing Committee

David Walkinshaw Arlington Chamber of Commerce

; John Maher and Alan McClennen ex officio
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' Outreach
=
Viessaging

Commereial Use m Financial Analysis
m Arlingten Redevelopment Board
i VHB Consulting Team
= Symmes Neighbors
m Symmes Facilities Staff
m Symmes Medical Staff
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) s D A Development Parcels
oA & 13.5 acres

™

“The Overlook”
=~ 5.0 ac

ne Top”

ne Overlook”
ne Ridge”
“Summer Street”

“The Ridge"
24a0

. &
“Suanmer Street”

S,

258
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Alternative
ViUIvRIEMitE ations

- - .
il - B Refinements” ——
— Responding to — Flexibility of — Break Even — Preferred
the Market Site Layout Analysis Alternative
— Employment — Parking Supply — Open Space COIBHIE
Generating and Demand Systems
— Building Reuse — Construction/ — Efficiency of
Infrastructure Parking
ClOElE — Maintain Civic
Character
— Density
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Financial
Viability
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Parking
Traffic
Noise
Shadow
™\ Educ_ation
Ambiance

Bonds

I nfrastructure
Rent

Heat

Taxes
Services
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Fr e HJrlr .
= They h 'ra Verrequest a#‘Symmes
~ Community Needs Report.

Scenic overlook

Climbing tralil
Arts center Aquatic center
Daycare center Affordable housing
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Developers
and Market
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BIg Issu

2N\ViRElt Is the cost to the Town?
REHoW mlich a'f“forc."PgL‘ le
0)ei? .

‘Wil traffic significantly impact our
" neigl '-rr'ma

~“E February 13, 2003 Symmes Advisory Committee - Alternatives

———
ﬂ-_

ousing will there

21



) Systems and nearby hospitals.
m Medical ﬁéctice space, preventive

medicine and wellness services can be
at Symmes
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grice, transaction and
million.

and cost, this
tial units, for

m Current models don’t have any tax
Impact.
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mar dated by Town by-law fully

oﬁg" funded.

otionall 15% via local subsidy or
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REHI00A Vit at|0n Plan

fcal metric
. Study with each proposal

ictions

m Setbacks and other
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S eMal

tedithatstihhe current uses at Symmes
terapprex. 1.,2001vehicle trips per day.

B AlEHaain & Srgdenerate less traffic than the Hospital

PrIGK O CONS

m Altern

Weekday
Daily
Morning

Evening

Saturday
Dally

Counts

n/a
245
255

n/a
n/a ]

tien ofi the North Wing in 1984

N2 generates more than twice the number of
venicles generated by the fermer hospital.

Former Hospital

ITE Data

3,885
205
215

1,460

220

Alternative Alternative Alternative
1 2 3

3,205 8,380 3,460
215 530 240
305 785 335

2,460 3,510 3,425
370 855 460 26




p pvide sufﬂuent parklng to
demands.

m A formal tra@brtatlon study will need to be conducted
when a final plan Is propoesed to identify impacts to
adjacent roadways and recommend mitigation.
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Opegiftiocesssand Outreach

Iinreughrsunveys, public meetlngs
WOIKSNOPS, vvwsz andl other
conmmunIcationsi\ arned Town priorities:

omrﬁer(:lal use.
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re the highest in decades.

e N :
mes location Is sub-optimal for

m That commercial use has the highest social
cost (traffic and land use).

«“E February 13, 2003 Symmes Advisory Committee - Alternatives 29

-—H
ﬁ-_



L thESATIE Jrr | market can support market
e, SENIer communities and luxury housing.

[he Synimes site should be a source for

additional’andineeded affordable housing In
Arlington.

m That the amenities of the site, including views,
access to Mass Ave. and local services are a plus.
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PURlicUSE and.Open Space

Werlearaed: -

g community.tse and preservation of
OPENFS|IEICE mrl/ Come at a cost of density.

Fhat communi IS like commercial use
ANAMNIEENS al pariking and land use impact.

m The ommwnity center concept and health
care services are synergistic and can be
combined to form a “Community Wellness
Center” complex.

#%amam February 13, 2003 Symmes Advisory Committee - Alternatives
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EXPandes tap€are Services

Wer learneas:
HEspitall SEVICes at Symmes have failed three
LIMESHRrthe: pa ‘

Nat {mmm YoUrgEnt health care services are out of

o] fJ'J:‘ 10 market Enomics, a national

1’'s declining population Is well-served by
local doctors and nearby hospitals.

m Boston teaching hoespitals are tough competition.

m Enhancing health care at Symmes should have a
215t century wellness focus.
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= The Town is obliged to recover Its invested costs
and incurred expenses on a timely basis.

m The only variables to recover the Town’s
iInvestment are type of use and quantity.
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el-Example

k. m The Town has developed
S with VHB and RKG a
financial model to
measure the impact on
taxpayers.

m The model includes all
best estimate costs and
v best estimate revenues
' 4 iated with the
| . asspma
A et A4 project.

,>‘ T

g 2\ L6 T 8! D BB 16 1T 18100000 B X, m The model indicates
direct impact on the tax
levy.

§7,000000

§3,000,000

-
|

Redevelopment & Net Fiscal Impac

§(3,000000
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Annual and Cumulative Profitabiity to the Town of Arlingto
Symmes Hospital Redevelopment Revised Alternative 2

$9,000,000

$7,000,000

- Thisis how we measure
$5,000,000 . . . P
- financial viability.

Redev elopment & Net Fiscal Impac

0b—10_11_12_13-14—15"16_17_18 19 20_21 22 23 24 25

$(1,000,000) —1—2—

—&— Annual

—ii— Cumulative
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Parking
Traffic
Noise
Shadows
Education
Ambiance

Bonds

I nfrastructure
Rent

Heat

Taxes
Services
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[ON.
'S may be as high as $6 million
and Infrastructure ISSUes.

a0 may have to be realigned to facilitate
IC safety.

Locall impact considerations restrict building height,
setback and density.

m Access at Summer Street and Woodside Lane creates
limitations on site uses due to traffic.
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WE arergeing to r

SCENANOS,
IMEVAETIECT IEArNI
TTeysare morle.
Frw/ rlra GOl

_ ols t&'teach us how to manage the
s eloprmg.nt and restrict the uses of the site.

m They are NOT designs of what will be there.

m The fully developed outcomes will be
determined by the market, by developers and
by the Arlington Redevelopment Board.
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Concept 1

m Mixed residential.
m 10 Luxury units.
m 128 market rate.
m 24 affordable.

m Community Wellness
Center
m 20,000 s.f. Wellness
m 45,000 s.f. Medical office
Space
m 365,000 s.f. total
development.

ommittee - Alternatives 40



AllSThrees€oncepts Are $ Viable

Annual and Cumulative Profitability to the Town of Arlington
Alternative 1: Mixed Income Housing

$20,000,000

Based on 365,000 SF of Total Development, including 162 housing
units (24 Affordable)

$15,000,000 40,000 SF Medical Office & 25,000 SF

Community/Wellness Center

°
I}
Q.
E $10,000,000
S
2 $13.4 M in total borrowing, $5.0 M
= applied to reduce pemanent debt
g $5.000,000 service in year 5
c
[}
S
&
2 o= o—0 4
> $- \/ . - . . . . .
32 1 2 3 4 5 6 7 8 9 10 | 11 12f 13 14 15 16/ 17 8 19 20 21 22 23 24 25
@

$(5,000,000)

Cumulative Year 10 Cash
Fow: $1.7 M

$(10,000,000)

| =——Annual == Cumulative
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Symmes Hospital

Winter

Concept 2
= CommechI/Medical.
m 10 Luxury units.
m /9 market rate.
m 16 affordable
m 140,000 s.f. Commercial.

m Community Wellness

Center

m 25,000 s.f. Wellness

m 45,000 s.f, Medical office
space

410,000 s.f. total

development.

m Commercial market Is
not currently viable.

ommittee - Alternatives 42




Symmes Hospital
- .L'

Wwinte

Concept 3

m Infrastructure Reuse
m 10 Luxury units.
m 103 market rate.
m 33 affordable (15 for Seniors)
m /6 units retirement housing.

m Community Wellness Center
m 15,000 s.f. Wellness
m 45,000 s.f, Medical office space

m 378,000 s.f. total
development.

m Reuses hospital north
building.

ommittee - Alternatives 43
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pimparison

Alternative Financial Comparison

Conceptual Development Alternatives
Development Program Summary
Distribution of Uses

Residential
Medical
Community/Wellness

Class A Office

Distribution of Residential Units

“Luxury" Units

Market Rate (Family) Housing
Retirement/Senior Living Units (Market)
Affordable Family Housing

Affordable Senior Living Units
Total

Total Affordable Units

I: Mixed Income
Housing

Gross Building Area (

300,000
40,000
25,000

[I: Commercial/
Medical
Development

205,000
40,000
25,000

140,000

SF)

Infrastructure
Reuse

312,900
40,000
25,000

Range: Low
to High

107,900

140,000

365,000

410,000
Dwelling Units

377,900

45,000

162 105 207 118

44
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Alternative Financial Comparison

II: Commercial/ 1
I: Mixed Income Medical Infrastructure | Range: Low
Conceptual Development Alternatives Housing Development Reuse to High
Real Estate Impacts Millions of 2002 Constant Dollars

Total Public Redevelopment Expense
(Public Park/Open Space) : : : 2.8

Net Real Estate Sales Proceeds : 8.0 : 2.2
Net 25-Year Redevelopment Costs to
Town (Including Debt Service) 8.1 10.5 5.6 4.9
Average Residential Selling Price
(Market Rate Housing) 609,122 626,261 480,653 145,608
Fiscal Impacts Million
Estimated Total Project Construction
Cost

Total Taxable Assessed Value at Build
Out (Year 8)

Cumulative 25-Year Net Fiscal Impact
from New Development

Cumulative 25-Year Net Proceedsto
Arlington Taxpayers $ 9.0 $ 14.8 $

Symmes Advisory Committee - Alternatives




conclusions

1 and & appear to be

JFJOfJS

‘an option If the
nd traffic Is resolved.

m Presenve Open space
m Offer mixed use and affordable housing
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reflect developer’s
comﬂetltlon

and other land use
gis orl site to reflect public process.

m These restrictions become part of the Urban
Renewal Plan and are voted by Town
Meeting.
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ArJ]rJ JLORENEES

\/rlr oraorlres clev ‘

and ARB meetings, hearlngs for public
committees anadl boards.

= Town Meeting action on May 5™ Special Town
Meeting.
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~

SUummenr 2003,— REP’'s to market.

_ " "
Winter 2004 — REP submissions and
[FEeVIews 4 5

or g /OO#‘JH\ alopment contract(s)
elected developer(s).

Symmes development plans

m New Symmes Campus.
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Wiheredsrtine Infermation?
IS IATMESYIRINESEIINALON. OrC
REPOILS.
WorKIRERgreuper minUtes
SACIIINULES.
Preliessionalistudies.

Alt e& )ative scenarios and consultant

\ presentations
= Technica ndﬂhanmal analyses.
m And more............ :
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